
JB: Hello AMT Lab listeners. My name is Jess Bergson. I’m a second year Master of 
Arts Management student at Carnegie Mellon University, and Chief Editor of Interactive 

Content at AMT Lab. Today I’m here with Danielle Linzer, Curator of Education and 
Interpretation at the Andy Warhol Museum in Pittsburgh, where she directs 

programming, interpretation, and outreach initiatives for audiences of all ages and 
backgrounds. Prior to her arrival to Pittsburgh, Danielle was Director of Access and 
Community programs at the Whitney Museum of Art in New York City. In 2016, she 

published Room to Rise: The Lasting Impact of Intensive Teen Programs in Art 
Museums as a collaboration with the Walker Art Center, the Contemporary Arts 

Museum of Houston, and The Museum of Contemporary Art, Los Angeles. AMT Lab is 
thrilled to welcome Danielle to our podcast series to discuss technology’s role in 
inclusivity in the arts. 

 
JB: Welcome, Danielle. Thanks so much for joining us today! 

 
DL: Yeah, thank you for having me. 
 
JB: So to start this off, can you tell us a little bit about what steps in your career 
led you to outreach and inclusivity in the arts? 

 
DL: Yeah, you know, I was not somebody who planned on spending my life working in 
museums. As a young person I didn’t even realize that people worked in museums. I 

thought they were these magical spaces where things just appeared on walls and texts 
were handed down from on high, and it was sort of by chance that I ended up in the 

cultural sector. After graduating, I spent some years working in documentary filmmaking 
and community organizing and I ended up working at the Lower East Side Tenement 
Museum. That was my first formative experience working in a museum. Over time there, 

I took over running their education programs and I inherited their access programs. I 
find that when people end up working in the field of accessibility and inclusion they are 

either motivated by personal experience where either they themselves or a loved one 
has a disability or have witnessed in some way something that touched them and really 
inspired desire to foster greater inclusion in society. And while I was very committed to 

social justice, I have to admit I hadn’t given it much thought. I hadn’t given the exclusion 
of people with disabilities from not just cultural spaces, but from so many spaces in 

society, much consideration. But I inherited the access program at the Tenement 
Museum, which is kind of an interesting place because it’s this tiny little historic 
apartment building on New York City’s Lower East Side. In this building, they interpret 

the stories of immigrant families who lived there in the early 20th century, and do that to 
promote tolerance and historical perspective about immigrant experiences today. But 

their physical site being this tiny, cramped, little, old, untouched apartment building, was 
built in 1863 and it was not accessible at all. So a wheelchair user couldn’t even get 
through the front door of the museum. And yet despite that many historic sites kind of 

write off their accessibility requirements and say ‘Oh we’re in an old building, so that 
doesn’t really apply to us.’ And in the Tenement Museum, being they have this mission 

steeped in social justice, they really took the opposite approach, and they said ‘Despite 
this physical barrier we’re going to do everything we can to create a program that 



embraces inclusion, incorporates universal design for learning’, and it was really part of 
the DNA of the museum. Every person who worked there was trained on accessibility. 

We had programs for individuals that were blind and deaf. We had outreach programs. 
If you were a wheelchair user who couldn’t physically enter the museum, we had virtual 

experiences, and this was back 15 years ago when it wasn’t so common to have those 
kinds of technologies. They really thought so holistically about how you can make the 
experience a more inclusive one. So perhaps naïvely, I thought that’s how all cultural 

institutions were. That they sort of acknowledged persistent barriers, but there was a 
kind of inherent commitment and attempt to continually improve access. So from there, I 

was at the Whitney Museum of American Art in New York for about 8 years where I 
ended my tenure there as their Director of Access and Community Programs and I’m 
now the Curator of Education and Interpretation at the Andy Warhol Museum. I’ve had 

the opportunity to work in a number of different environments and really try to advance 
that kind of holistic commitment to inclusion in different kinds of spaces. So, that was a 

rambling answer but I feel like I can kind of point it back to having a really formative 
experience at the Tenement Museum. 

 
Museum visitors using The Warhol's new inclusive audio guide. Photo courtesy of the 

Andy Warhol Museum. 
 
JB: So you talk about inclusivity, and for our readers out there, that word can 
mean something different to each person. Can you explain how you define 
inclusivity in the context of the arts? What would a perfect inclusive arts world 

look like to you? 

 

DL: That’s a beautiful, kind of aspirational question. I think inclusivity is a notion, is a 



concept that is evolving and is changing. I think our societal understanding of disability, 
of functional limitation, and of identity is changing. I think our expectations for what 

welcoming cultural environments that anticipate and welcome diversity, I think those 
expectations are changing. You know, one thing that is kind of at the core for me of 

what inclusion means is that cultural spaces of all types welcome in people of all types. 
With the acknowledgement that disability is a natural part of the human experience and 
that not only do human beings come in all kinds of shapes, sizes, forms, and abilities, 

but our abilities change throughout our lifetimes and functional limitation is truly a fact 
and one of the defining characteristics of what it means to be a human being. So 

cultural institutions that sort of aspire only to welcome a sort of imagined “general 
audience”- and that’s a term you hear all the time in cultural institutions-  the fact that 
doesn’t include people with disabilities seems like an outdated notion and not one that 

can exist in this time. But I also think a few things are at the core of inclusion. One is 
that people with disabilities, different needs, different experiences aren’t just a one kind 

of audience segment that you try through certain moments to cater to, but are rather 
included also in a design process, in an evaluation process, in a conceptualization. 
Inclusion really starts at the beginning, not just expecting people to come through your 

doors once everything is said and done. And also, inclusivity in the arts is about 
providing choice. One thing I learned after working in museums for 10 years is not 

everyone likes experiencing museums in the same way. Some people like reading 
labels, some like using an audio guide, some like taking a tour, some like using their 
hands. Some like to be alone and have a moment with an art work and with an idea. 

And yet, when we’re considering the needs with people with disabilities, we have a kind 
of a one size fits all approach. We say ‘You’re X, here’s what we have for you.’ And we 

deny them the same kind of choice and pathfinding that we seek to provide for other 
visitors. So I think inclusion is about engaging people with disabilities and other 
marginalized voices at the outset and also thinking how can we continually create a 

space that is adaptive, customizable, and universally designed so that everyone has 
choice and autonomy in our spaces. 

 
JB: When do these efforts begin? Is it when they walk through the doors, or is it 
way before then? When does it start and when does it end as well? 

 
DL: That is a really good thing to think about. I think one of the places that accessibility 

efforts often fail or kind of fail to be as successful as we want them to be, is that we do 
all of this work to create a perfect experience inside the museum, but we don’t get the 
message out there. I think one of the things to understand is that individuals with 

disabilities have been actively excluded from spaces in their communities for many 
years and for generations. And so, if you go to a museum and you’re told ‘Ah, we don’t 

have anything for you’ or if you can’t get into certain spaces, or if the tours are 
inaccessible, you’re not going to go back, so I think we have a lot of work to do to kind 
of build those bridges and build trust with members of our community to invite them 

back in and say ‘Oh we’ve create a new program, we have a new exhibit, we have a 
new multimedia experience’. I think marketing and outreach is just incredibly important 

and it’s often something we often don’t allocate resources for or are unsure how to do. 
So again, I think it’s all about sort of partnering with members of the community, the 



population you’re trying to reach, and bringing them in and having them help you, 
asking ‘What is the most effective way to communicate these opportunities?’ I often find 

something that is really helpful is realizing they aren’t just members of a target 
audience. When you’re launching something new or running a new program, [the 

disabled community] members are also your collaborators, your co-creators and you 
should constantly be asking them for feedback, support and advocacy. So I often try to 
engage our audience through evaluation efforts, thorough opportunities where they can 

become ambassadors for the program and really help to build it. I encourage them, if 
they are enjoying those experiences, to write letters back to the organization so I have 

ammunition I can share with colleagues to really show the support and the difference 
this program is making. So it’s not just about what happens in the museum. It’s about 
doing outreach to get people in, and then finding ways to extend the experience and 

give people a way to continue to connect and share it with others. 
 
JB: What role do you think technology plays in inclusivity in the arts? What can 
technology do to aid in this process? 

 
Photo courtesy of The Whitney Museum of American Art 
 

DL: I think technology is providing amazing opportunities in that it offers so much in the 
way of customization for an individual. Now you can have, in a handheld device- in an 

iPhone or iPod touch, one small, really customizable platform that can provide an audio 
experience or a video experience, text, and images. The kind of multi-modal opportunity 
that it affords and the fact that it is handheld and personal means that each user in an 

environment can really choose their own adventure and format it to their specific needs. 
I think a lot of museums are using technology to deliver content that would have 



previously been inaccessible to a large portion of the public in a much more malleable 
way so that I can hear a verbalization of text, I can increase the size of text, I can watch 

an American sign language translation of text. All those options being held in my hand 
collapses what used to be a very large and complex and kind of clunky way of delivering 

certain accommodations to users. But I don’t think it’s the be all and end all, if that 
makes sense. 
 
JB: Do you have any examples of organizations that are using technology in this 
way? 

 
DL: When I worked at the Lower East Side Tenement Museum, for example, we would 
play certain audio oral histories of particular tenants to evoke the experience of living in 

the spaces. And when we played those for visitors we would hand out these big, 
laminated transcripts, which was very inclusive. But it also took time, they got beat up, 

people didn’t want them. Whereas, what I’m really excited to be working on and have 
the opportunity to join efforts at the Warhol is the launch of a new, inclusive audio guide 
called the Warhol Out Loud, which is going to be launching in about a month to the 

general public. It’s really designed to take a very diverse user base into account. It is 
accessible to people who are visually impaired, it is compatible with voiceover 

technology on an iPhone. So rather than a visual and entirely touch-guided experience, 
you can have an audio experience. We have visual description content on the device, 
we have transcripts on the device, you can enlarge and zoom on text and images on the 

device, so it really enables each visitor to take that and customize it to their needs. So if 
you are an individual who is deaf or hard of hearing, you can choose to experience this 

content through an accessible transcript. If you’re an individual who is blind of low vision 
you can choose to experience exhibition content through a verbal experience. If you’re 
someone who is a “general visitor” who just wants some of the traditional contextual art 

and historical information, that is also on the device. So rather than segment the 
audience, we are trying to build experiences that really anticipate a more authentic 

diversity of our human audience. 
 
JB: It sounds like technology has the potential to really aid inclusive efforts. Are 

there any situations when you think it can be a detriment or a challenge when 
working towards inclusive efforts? 

 
DL: Yeah I can think of lots. I did also work quite a bit with technology while I was at the 
Whitney Museum. I’m thinking specifically of times where technology can really get in 

the way of direct experiences with art. And really, if you think about museums, 
performing arts venues, what is truly unique about those spaces is that you experience 

the real thing. You’re in the space with historical objects, works of art, live performers. 
And technology at times can distance someone from that experience. So I think we try 
to be really strategic about how we employ technology to make sure it is enhancing an 

experience rather than just inserting a screen between the user or visitor and what is 
happening [in the museum]. One of the richest things about cultural environments is the 

multi-sensory experiences they afford. And so it’s not supplanting those entirely with 
technology. I also think that not everybody enjoys using technology in a cultural space. 



We did a little study, a summative evaluation when we were working on a multi -media 
guide experience at the Whitney and we did focus groups with individuals who were 

deaf using American Sign Language. And then also with individuals who identified as 
hard of hearing or had some form of hearing loss, many of whom used hearing aids or 

had implants. And what we found in their enjoyment when we were testing out this 
multi-media guide with sound descriptions and transcripts and features that were 
designed as an accommodation for individuals with hearing loss, was that there was a 

direct inverse relationship between the age of the respondent and how much they liked 
and found the device useful. So what that was showing us was that, while I’m not quite 

a digital native or millennial, I always have a handheld device in my hand or my pocket, 
and for me personally a handheld device is a very comfortable way to access 
information and enhance any experience I’m having. Whereas for older adults who don’t 

have their own smart phones, they found it very frustrating, inaccessible, and confusing. 
We had people coming back again and again saying ‘My device doesn’t work’, and the 

devices did work but the users didn’t know how to operate them which why would they if 
it wasn’t something they had ever used or liked? So, again, I think we can sort of see 
technology as a panacea and it can solve lots of problems, but we have to again go 

back to thinking holistically about our audience and remember that our audience is 
going to include older adults and people with limited literacy, things like that. So it’s 

about choice and thinking through those options. 
 
JB: Thinking specifically of the landscape of non-profits in the US, I can imagine 

one huge challenge is that technology is expensive, and while many upper 
leaderships may think that inclusivity is really important and technology is really 

important, you have to, I’m sure, create a sense of buy-in. Can you talk a little bit 
about how you’ve done that in the places you’ve worked and any 
recommendations for other arts managers who really want to make inclusivity a 

goal? 

 

DL: Yes. I do want to acknowledge your earlier point about the fact technology is 
incredibly expensive and has a short shelf-life. So something that is shiny, new and 
wonderful one year may seem obsolete, outdated and problematic the next. So it 

requires a lot of money and recourses which I understand certainly not all cultural 
institutions or nonprofit organizations have access to. But I do think for any level of 

accessibility initiative, whether you are aspiring to use technology in an inclusive way or 
just trying to launch a program where once a month you have sign language interpreters 
in, that is also very expensive. Access costs money and recourses and planning. It 

extends throughout an organization, so buy-in is truly essential. It can’t be one person 
pushing the rock up the hill all the time. I think what I’ve always found is that yes, there 

are legal requirements in society of course, things like the Americans with Disabilities 
Act, that kind of provide a baseline and are really powerful advocacy tools both for 
members of the community and members of institution staff who want to advance 

access and inclusion. You can always say it’s the law, you have to do it. I think people 
who don’t get it or aren’t on board, the worst thing you can do is to shame them and get 

very frustrated. I think something that can happen is the interaction internally about 
accessibility becomes a very negative one. It’s always about failure, it’s always about 



lack of commitment, lack of engagement. ‘We didn’t do this, we’re getting slaps on the 
wrist, we’re getting complaints.’ Those are important, but I think it’s more so about 

building a culture of positive engagement with the notion of access and inclusion. 
People with disabilities make up almost 20% of the American public. It is simply good 

business to make your site more accessible. People with disabilities are members of 
family units and cultural community units, and if you exclude them or if the message you 
express is one of ‘We don’t really have anything for you, you should really just stay 

home’, they are going to stay home and they’re going to keep other people away with 
them. So thinking of our public as including all people and wanting to open your doors 

as a public environment a little wider changes the conversation. So there’s a financial 
motivation, I’d say that any individual at any level of a museum or cultural staff has had 
a personal experience or does know a person with a disability or has a loved one who 

experiences functional limitation and challenges in public environments. If you can 
access that, instead of triggering people getting defensive, shutting down, making 

excuses, if you can encourage and engage, that will be more transformative and have a 
more lasting effect. When I was launching new initiatives at the Whitney, inviting people 
[on the staff] to come and see that A. the museum didn’t fall down when we made these 

changes and B. these were really powerful experiences and opportunities and that they 
were benefiting not just individuals with disabilities but also our audience broadly and 

the institution, and once people saw that, it really changed the conversation. I also think 
that many people work in arts and cultural fields because they are creative individuals 
and they are artists and have great passion, and often not fully understanding what 

these legal requirements are, it can feel very limiting to some and can impose very hard 
boundaries on creativity. And I think it’s again about changing that conversation and 

about people perceiving those as tools that are going to enable them to do their work 
better and to better serve the public and better create experiences that are truly open to 
all of our visitors rather than the opposite. So instead of shutting things down and 

closing it up and costing us money, it’s making money for the institutions, it’s giving us 
tools to do our work better, and it’s creating more positive experiences for a diverse 

public. It’s not just the negative side of the coin, it’s also the positive. 



 
Photo courtesy of The Whitney Museum of American Art 
 
JB: Are there any future, looming technologies that you are promising and good 
resources for organizations looking to be more inclusive? 

 

DL: Sure, I think for example one thing we are working on with the Warhol Out Loud 
inclusive audio guide is this notion of location awareness. So a big challenge, 

particularly for individuals who are blind or have low vision is, even if you have 
accessible content on a device like a visual description of an artwork, is actually locating 
that artwork and knowing what’s around them in the physical space of the museum and 

wayfinding. All of those things can be very challenging. Right now we’re experimenting 
with using iBeacons which are low energy Bluetooth communicators that are stationed 

throughout the gallery and push information to your phone based on your location. So 
essentially it can let you know what’s around you, what art works are near you, what 
content is available that corresponds to those objects. That’s something we’ve been 

experimenting with, we’re really excited about how we’ve been using it. But it’s still in a 



really nascent phase, and in 5-10 years from now we’re all going to be laughing about 
how hard it was to do wayfinding in museums and how what a persistent bug bearer it 

was for people in this world, whereas in 10 years, location awareness and GPS and 
Bluetooth will all be so much more powerful and more exact and location-precise. Some 

of these things that are about using emerging technologies in new environments, those 
problems will be solved within a few generations of these devices, and I think that’s 
going to be incredibly helpful for museums. 

 
JB: My final question is, since you are considered an inclusivity in the arts 

powerhouse, what advice do you have for people just starting out in these efforts 
in the arts? Knowing what you know now, what would you tell someone who is 
new to incorporating more inclusive and accessible practices? 

 
DL: I think it can be a bit overwhelming starting out because it’s easy to look around and 

everywhere you look you will see something that needs to be changed, can be done 
better, is a missed opportunity, or where there is a very glaring barrier to participation in 
your space. And so I would say it’s all about baby steps. It is an iterative process; it’s 

not going to be an overnight thing. It’s about building a culture at your institution where 
people are invested and see the benefit of inclusion. There are going to be times where 

it’s not day 1, it’s day 2. I would say it takes a lot of time to make this level of change in 
organizations but finding your allies at different levels at your organization- above you 
below you in your board, in your community, in your audience- those people, those 

allies, those stakeholders are going to be invaluable. And then also finding your 
community of support outside your organization. For many years I was involved with a 

wonderful group in New York City called the Museum Access Consortium which was 
basically members from the accessibility field as well as members of the disability 
community who would meet periodically to foster a network of mutual support. We did 

professional development workshops, professional assistance, skill exchanges, and 
also just provided shoulders to cry on when you were hitting walls at work and feeling 

frustrated. These efforts don’t exist in a bubble. Really trying to broaden the 
conversation and seeing what the small victories are that you can have now, and then 
once you start to open the doors and invite the community in, you’re going to see 

change and also a kind of motivation growing within and pressing from without to move 
that forward in your organization. I would say don’t get discouraged, don’t get 

overwhelmed, it takes a lot of time and resources, and your role is trying to connect 
those dots and keep pushing. I think we’re in a really exciting time, I think it’s kind of an 
amazing moment to be doing this work. The intersection of our changing notions of 

inclusion and identity, as well as the opportunities that technology affords and the way 
cultural institutions are changing, really makes it this incredible dynamic moment to do 

this work, and it’s not easy but it’s very rewarding. 
 
JB: Well, thank you so much, Danielle, for joining us. This has been a very informative 

conversation that I think will be very useful for our readers and listeners. 
DL: Oh, thank you so much for having me! It’s a delight to get to talk about this stuff so I 

appreciate it! 


